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Our business
As a manufacturer of non-alcoholic organic
refreshment drinks, we are dependent on the high 
quality and availability of organically cultivated products. 
This creates a direct dependence on nature. 

BIONADE GMBH

An intense engagement with biodiversity is not only a 
matter of responsibility. It has economic reasons, 
because the security of supply with best quality 
organic products is a priority. And only healthy 
ecosystems can provide this quality. 

Our commitment to protecting and fostering
biodiversity is the logical consequence.



Guiding principle “We want to do business with decency 
towards society and nature. Responsibility, respect, honesty, 
fairness and transparency guide our actions.”

BIONADE GMBH

Our business model
Sustainability has been the essential component of Bionade from
the start
• Sustainable product concept
• Bionade purity law (Reinheitsgebot)
• Organic manufacturing process

A quick look at the manufacturing process
When producing honey, bees use a special enzyme to make the
honey more durable. The enzyme converts sugar into mild organic
gluconic acid and it also prevents the development of alcohol. 
Exactly this process is also used in the Bionade Brewingprocess. 



Biodiversity - the key to healthy ecosystems 
Healthy ecosystems are the basis for healthy living 
conditions through ecosystem-services for people, 
society and the economy. 

The greater the diversity, the more stable and resilient 
are systems – this is important in the case of 
environmental disasters, climate change, etc. 

The drastic loss of biodiversity over the last few decades 
is a major risk. 

BIONADE GMBH



Explicit focus on biodiversity management started in 2008:

• Founding member of Biodiversity in Good Company and 
Leadership declaration

• In 2010 the development of the Bionade Biodiversity 
Management Strategy started strictly following the 
framework suggested in the "Corporate Biodiversity 
Management Handbook“

BIONADE GMBH

The systematic process required a detailed analysis of all 
operational effects of the company on nature.

 This analysis lead Bionade to the sustainability 
goals and is the basis of the strategy



Supply Chain Management

• Within our industry farming of raw materials has the 
strongest impact on biodiversity. That makes the supply 
chain the most important target for biodiversity 
management.

• The exclusive processing of organic products
contributes to the protection of biodiversity.

• A careful selection and special requirements by the
company, support farmers.

EXAMPLE SUPPLY CHAIN MANAGEMENT

Our requirements
In order to find partners that share our vision, we have 
developed strict purchasing criteria. Beside regarding
organic farming, further sustainability aspects are queried.



Pilot-Project Requirements

This year, together with a Supplier, we are working on a pilot 
project that calls for additional criteria with a special focus on 
biodiversity at the place of cultivation and in processing.

Project Best-Practice-Guideline

We will launch a best-practice-guideline that will explain the 
three main causes of insect loss.
We were lucky to win three experts to support the project with 
scientific know how regarding the causes and easy to implement 
examples for addressing the issues - focussing on food supply 
chains, company terrain and company buildings.

BEST PRACTICE EXAMPLES



VISION



Improving our vision

Bionade has stood up for the protection of biodiversity for many 
years. The explicit inclusion of biodiversity has so far been 
missing. 

We made up for that. 
Based on the product concept and the business model, we have 
developed an improved vision including the protection of 
biodiversity. 

This vision makes our aspiration tangible! 

VISION



VISION

We at Bionade always want more. More bees. More species. More diversity.



VISION

We at Bionade always want more. More bees. More species. More diversity.

2005 Cooperation UNESCO 
Biosphärenreservat

2005 Initiative Biolandbau 
Rhön

2006 Own Department 
Sustainable Development

2008–2017 Sustainability 
projects & cooperations

2009 
Intensification of environmental 

management

2011 Initiative Ingwer
2011 First 

StakeholderDialog

2010-2012 Implementing
Biodiversity management

2012 
Bio-L-O-G-I-Sch-

Strategy

2011-2013 First 
Sustainability Report

2014 
StreuPatenschaft

Beekeeping

2015 Third Biodiversitäts-
Audit

2015 Initiative Bergamotte

2019 Vision

2019 Offizieller 
Naturschutzpate

2020 
Initiative 

Diversity2030

2021 
Initiative Mate

2012 Supplier 
Selfassessment2008 Business & 

Biodiversity
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INITIATIVE DIVERSITY 2030

(INITIATIVE VIELFALT2030)

Der Schlüssel zu gesunden Ökosystemen ist die Insektenvielfalt.
Bionade möchte die Insektenvielfalt fördern, die Lebensbedingungen für 
Insekten und die biologische Vielfalt in ihrem Einflussbereich verbessern und 
damit einen Beitrag zum Stoppen des dramatischen Insektenrückgangs 
leisten 



INITIATIVE DIVERSITY2030

Our Partner
The BIODIVERSITY FOUNDATION is a non-profit foundation, 
based in Hamburg. 
The foundation has set itself the task of informing and 
educating about the causes and dangers of the global 
extinction of species. The core of their work is to make 
scientific knowledge about the development of biodiversity 
accessible to as many people as possible.

The initiative
Together we would like to join forces for 
• educating society about the urgent need for biodiversity 

protection 
• explaining how serious the situation is and at the same 

time drawing attention to how easy it can be to do 
something to protect biodiversity



DIVERSITY2030 GOALS

1. Increasing of the protection of biodiversity and
monitoring of the results 

• Objective: 17 million square meters of 
insect-friendly space within 10 years

• Measurement: Monitoring the insect-friendly
areas via our website and the "Insect Paradise 
Network" 

2. Promotion of environmental education 
• Objective: Anchoring the relevance of the topic of 

biodiversity in the consciousness of consumers
• Measurement: Recording the range of 

communication and survey 







Why 17,000,000 square meters?
There are 17 million gardens in Germany ... and we calculated that 
every gardener creates 1 square meter for an insect-friendly area.

Does the initiative achieve the goals without help?
Both partners try to reach as many people as possible in order to 
reach the goal with the community and their partners.

Does the community get some support?
Yes, we‘re supporting them with tips, examples, seeds and insect 
hotels.

Which partner is communicating with the tradepartners?
This part is implemented by Bionade and the Sales Department will 
take care.

A FEW NOTES TO THE GOALS



BIONADE COMMITMENT

Der Schlüssel zu gesunden Ökosystemen ist die Insektenvielfalt.
Bionade möchte die Insektenvielfalt fördern, die Lebensbedingungen für 
Insekten und die biologische Vielfalt in ihrem Einflussbereich verbessern und 
damit einen Beitrag zum Stoppen des dramatischen Insektenrückgangs 
leisten 



Protecting habitats, promoting biodiversity 

As a beverage manufacturer, Bionade GmbH, based in Ostheim, processes agricultural 
raw materials and water, and is aware of the direct influence on the natural environment 
and biodiversity. Biodiversity management is existentially important for the company 
and relevant to the company's core business. Since 2012 Bionade has been 
implementing a biodiversity management strategy that increasingly tries to take the 
complex causal chains of ecosystems into account. In addition, as part of biodiversity 
management, Bionade takes responsibility beyond its direct sphere of influence and thus 
across the entire raw material supply chain. 

All initiatives and collaborations are checked for biodiversity aspects. The “Vielfalt2030” 
initiative, founded in August 2020 together with the Biodiversity Foundation, has set 
itself following goals: 

• to green 17,000,000 insect-friendly square meters in Germany within 10 years 

• to promote environmental education by providing consumers, trade partners and 
partners along the supply chain with basic knowledge on ecosystems and species 
protection 

BIONADE COMMITMENT



THANK YOU

AND PLEASE FEEL INVITED

TO TAKE PART


